The complexity of product development

Complex*

(disciplinary or transdisciplinary complexity)
(experimental, unplannable, accuracy of year)

Complicated* Clear*
(transdisciplinary complicatedness)

(simple)
(exploitational, half plannable, accuracy of quarter)

("just do it”, plannable, accuracy of month)
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Plannable (predictability, cadence, long sprints, detailed&standardized&stable processes, decentralized decisions, DoR, DoD, ...)
Chaotic*

*within the Cynefin™ Framework mmmmm Concept***
Version: 0.9981 Iteration/feedback loop (duration:

IE — Integration Event

Activity (splitting into details not visualized)
complex: hours/days/weeks **Visualization (e.g. Kanban board columns):  ssssp] Closed concept W Interdependency (between ToTs and/or teams)
p. ) Y - Portfolio/WL: Analyze, On-going Test/Done o u, Support
Cynefin™ is a trademark of complicated: days/weeks/months 1 1. Analyze, Code, Test/Done
Cognitive Edge Pte Ltd. obvious: weeks/months/quarters)
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***multiple (and contrary) when Complex iJ Perform Ready Exploit, Experiment
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