
The Wheel of Curse Re-prioritization of
schedule and teams, 
crisis meetings, etc. 

take their time

The project is out
of control

Managers and 
employees don’t
have any time for 

fixing the problems

The Organisational
problem-solving is 

not done

It is a bad flow of
activities through
the organisation

”We are all prisoners in our own system (organisation)”
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The material can be shared, as long as I 

am named as the copyright holder. 

WHAT?
(context dependent)

WHY?
(context independent)

Right product : 100% 

Right quality : 100%

Right product cost : 100%

Right development cost : 100%

Fast time to market : 100%

*trust, happiness, good health, a flourishing culture, etc. are also desired, but are emergent behaviour and properties

Desired result*
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