
Queues of planned
activities to people

Queues of planned activities to people

No people to 
take care of
the activities

People have
the wrong
competence
(I and/or T) 
and cannot
handle the 
activities

The activities
have inter-
dependencies* 
to other teams

The activities
have inter-
dependencies* 
to common 
experts/
expert teams

If, and only if takt 
time is used:
The activities have
interdependencies* 
to common 
stakeholders, 
common system 
experts/system 
expert teams, (big) 
rooms, tools, etc. 

why?
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Root causes to company A’s visible problems

Root causes to company B’s visible problems

Root causes to company C’s visible problems+


